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Agenda

m Pourquoi¢ Qu'est-ce donc ¢

m Les problemes renconftrés lors de la gestion des
Releases et des Deploiements

m Les Solutions ou comment y repondre
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Le probleme: chacun a tendance o
interpréter la demande de
changement (RFC) a sa maniere

How the customer  How the project leader  How the engineer How the programmer How the sales
gxplained it understood it designed it wrote it executive described it

=

How the customer How the helpdask
documented installed was billed supported it really needed

How the project was

What the customer

What cperations
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La gestion des Releasese

Un ensemble logique

..... Une vue_métier... Une connaqissance technique d
ﬁ% %ugégs’p eVel’of:)f:)ememﬂ.. e Ic‘?es ‘(;Meﬁleurelgu J

Des la requéte initiale d’'un changement a sa mise en
producTtion
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La Gestion des Releases
influence differents domaines

m Stfructure et Processus

= Développements complexes

= Deploiements

» Collaboration entre les métiers et I'informatique
= Visibilité

m Audits
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Etude Recente

Besoin des personnes ayant part au processus de gestion
des Releases, en fonction de leur responsabilite

m Qui?
m Responsables
m Developpeurs
m Opérations
m Testeurs
m Auditeurs

E\
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Resultats (+700 reponses)

m Responsables
m Visibilité =56% des réeponses (Deadlines!)
m Gestion des Requétes Dynamiques

m Developpeurs
m “Des requétes pas toujours claires™ — 68%!!!

m Une plus rapide mise en production des
corré%:%ons%e Buglgs ¥

m Testeurs, Operations, Auditeurs
m Besoins
m Automatisation
m Respect des normes
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1) Une structure et des
processus bien definis




Les normes informatigues

®Les points communs: Un processus
structuré, des roles définis, et une
documentation/tracabilité:

= APRA (Finance)

m |SO20000 (Standard) International

= [TIL (Mellleures Pratiques)

m SOX (Sociétés cotées aux USA)

= HIPAA (Pharmacies)

s COBIT (Responsables IT)

m BASEL Il / 1l (Banque)

s CMM] (Software Engineering)

m PC| (Finance)

m Six Sigma (Responsables Métiers) “



On trouve souvent un mangue
de processus structures ou definis

m Pas de separation des tdches
m Pas de processus d’approbation défini
m Développeurs faisant les tests Qualités

m Développeurs faisant des mises en
production!

m Des utilisateurs finaux surpris par de
nouvelles fonctionnalitees

m Audif ratés

i
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Des processus structures,
repetable et automatises

Developer Workspace

10000

Developers

M Private Version

Control

Refresh

Version Control Repository

Build Server

Successful
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Build?

Integration Test

Quality
Assurance

-

Production




Des Processus Configurables

Web Docs

Development

Single Application

Development

Production

Production

©2012 Rocket Software, Inc. All Rights Reserved.

Mission Critical
Application

Development

ntegration

Programmer
Request

QA Approwval
Production

Management
Approval




2) Gérer la complexite
des developpements
d’aujourd’hul




Les Challenges des
développement d'aujourd’hui

m Des outils de developpement , de contrdle de
version et de ‘build” multiples

m Des systemes de test en place

m Des processus de gestion des conflits et des
changements a chaud (“hot fix")

]
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Des outils et technologies
multiples!

Objective C

Scripts
Procedures
— -
Documenty
Tobles
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Des outils de controle de version

mutliples et variés

Alcon for

Software Change Management

m..ﬂa

X1 IIET L IT o
M i . . h BN ConTn

TEpositony

Developers

Team Foundation / V55

| Perforce

3rd Party Version Control Applications

Aldon Lifecycle Manager / Aldon Deployment Manager
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Une vue centrale des livrables

=) psg-desktop - Remote Deskiop Connection

¥ parts - Aldon

Fils Edit Wiew Tools Actions Setup Deployment LM Help

ilfaler] £] o >lmlon] Sl | ] ealbclieles] 2| ) v
Filter | ¥ ByUserDefaults 'i E V.Ewpmmsg[lﬁ WPSParts j V|Ewpmn[|m AldonDefault j @”
| x| ,.J 4 Assembly / Part

-1 psgrim. ha. aldon .com-aldonlm-500
- fE Accounting
=-$5 AldonDemo
-8 Finance_DM
B $5 Insurance -
E§5 Mobiledpps buildmgr BuildiLiA[.0
B OffshoreBanking : ! buildmar :BuldOUA[T 00
8¢ PersonalBanking
B B CustomerMaster
- TB BuidPDN;L.00)
B BuldOUA(1.00)
g Imported Packages

Type |Atllibute |CKEI Us|Envs A/D  |Res Hlllen ‘Emg Dev Env TestEn

Rls Desig

g
hu\ldmgr_ BuildQLLA[.00]

# DataSearch,pob
#P DataSearch,sml

: Customerast - Personalt

E-¢® BuildqUa
o Promte. .
(3] Inactive Parksges Request ta Promate. ..
G d
B £2 Ret F DataSearchil.00) Cancel Promote Request
=8 A
i Fopilate Stiadw Erwirorments;

- Technology

Archived Parts

Properkies...
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La gestion des changements a
chaud

Production

ALM
o Vérification des
authorisations
e Préparation du
retour arriere

U N |‘|‘ TeS‘I' e Notification

*Log des activités

Urgencel

{
©2012 Rocket Software, Inc. All Rights Reserved. “



3)Gérer les activitées
de déploiement




Les erreurs de Déploiement

® Mauvaises cibles

® Mauvaises versions

m Livrables incomplets
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Déploiements automatises

other
3rd party production test distribution
packages releases builds integration packages
s i buudsa 0

Deployment Server

Distribution Packaging & Release Management

Integration Production

package package

distribution distribution distribution
targets targets targets
“ > web servers > web servers > web servers
> app servers > app servers > app servers
> db servers > db servers > db servers

Distribution Environments

©2012 Rocket Software, Inc. All Rights Reserved.

Console Cenfrale de
déploiement

Planification des
Releases

Les composants d’'un
livrable (Package)

Vérification de
I'intégrité des cibles

Distribution et
installation

Exécution des scripfts
Retour arriere si erreur

Vérification




Une gestion intelligente des
releases livrables

Financials AP Base Fixes
Payroll New York Reports
HR London Features
GL Tokyo

Des livrables mutli-plateformes

I‘.h

©2012 Rocket Software, Inc. All Rights Reserved.

22 Rocket



Portail Web

@Cﬁ L4 |° hkkp

TEEIEE

File Edit View Favortes Tools Help

77 Favorites |° Dashboard - Aldon Lifecycle Manager Web Portal | |

& L | = ‘é * Page ~ 3Safety -~ Tools -~ Ov 2

m AldonLifecycle Manager. web portal

Dashboard

Active Computers Active Profiles

@ Logout

PSG-BUILD DataSearchP_BLD

PSG-CM-NEW DataSearchl_BLD
PSG-TS 5250CarG_Q BLD
PEG-WEBSVR 5250IntQ_BLD
PSG-TEST Comp3chBldTest
PEG-APPEVR CompSearchTest
P2G-DBSVR CompSchProd

ALDONMOD PlantsSVN_Q_SVR

X
v
v
v
v
v
v
v

|

XX

16V

LKLk

%

.Slalus
Legend .

om.

Help | ContactUs | Support | www.aldon.com

© 2012 Aldon. All rights res d.
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Portaill Web version mobile

Electric Mobile Simulator. - i0S Web Browser Simulator.

File Simulate Crientation Yiew Help

4 } fhttp'ffpsg—lm hoy.aldon cnm!aldonlmwfdeployment_:-\ [

m AldonLifecycle Manager. v

Deployment Set Details

Deployment Set infg Computers

Name: Deploy Install
DO0012168 E Campider Namie B"B

+ Click computer name for details

bie=cription:
Auildmgr 2012-02-21 04:51:37
Ervirenment Narie FSG-TEST v v 4
ihP
Deployment Profile Name:
PlantsSVN_B_BVR
Status Last Changed
2012-02-21 04 5137

COMPLETED:

The actions requested have
completed successhully.

Help | ContactUs | Support | weww.aldon.com
@2012 Aldon. All ights reserved.
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resumons...




Noftre processus de gestion des
Release jusgu’ici....

®m Un modele défini et sécurisé du cycle de vie
applicafif

m Des roles définis et une separation claires des
tGches

m Deploiement automatise

]
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4) Maintenant lions
cela aux Méetiers




Chacun sa perspective....

How the customer  How the project leader  How the engineer How the programmer How the sales
gxplained it understood it designed it wrote it executive described it

How the project was

What the customer

What cperations

How the customer How the helpdask
documented installed was billed supparted it really needed

‘\
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Pourguoil devons nous collaborere

mVisibilité sur les equipes distribuées
mGestion des Plans Projet

mQObjectifs et dates de livraisons

i
7 o



Mangue de Communication

m Pas de refour sur le fravail en cours

]
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Des equipes eparpillees

©2012 Rocket Software, Inc. All Rights Reserved.
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Un point central de communication

"™

Conversations O

I

Base de
bnnaissance

Requétes
Utilisateurs

Questions
27?7?77

]
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Console Centrale

) Aldon Community Manager - _Development Management - Mozilla Firefox

File Edt Wew History Bookmarks Tools  Help

@ - @ i [ © |htpi172.25.9.93 MRegiMRhamepage. pUSER =andyfRPROTECTID=7EMRP =GrHYHT 15OPTION=noneS W RITECACHE=1BFIRST_TIME_IN_FP=1t {7 - |

|8] Most Visited  Getting Started 5| Latest Headlines |2| Free Hotmail \:] Suggested Sites C] Web Slice Gallery

my Hello, Andrew F - Signeout Prefererices Hely fa)
company | |_searont -]
£ Advanced You are in the _Development Management workspace.
Active Issues by Team !ﬂ ) Active Issues by A-B”g.nez
.Deuelopers M 2ndrew Finley
i a . .Mamagers W rroduction Manager
.Dev Request .Operat\ons .Test Manager
.Davelnpment lQA [ chris white
ssigned QA
W rassed QA
[ Production Ready
Hoss 63
Cnmp\sted
DRead‘f for Pro...
Pending Approvals E n Ready for Release to PDN E B All failed builds
306 |need a change to the Websphere Ap. . 240 The Branch Application needs a new ... PlantsSYNTESTEuild #13 (broken sine. .
301 Changement de texte 221 Flease change the tips of the day PlantsSWNTESTEuild #12 (broken sinc
300 caorrection 217 Please changs the colour of the mai... Flants3YNTESTEuUild #11 (broken sinc..
285  Dernande de changement d'application 200 Add integration with Salesforce PlantsSYHTESTEuUil #10 (broken sinc..
285  Ineed an update to the online orde... 197 Remaove old interface fields from th... FlantsZYMNTESTEuild #2 (broken since. ..
Wigur All Wi All
[actions » @ [AllIssues v G 10 nf293 4= =
Last Edited
] Nurnber = Prio on
O an 021742012 Development | need a new email field adding to the customer datasear... Task created - Dev work to begin ASAP. [more...]
[F] 310 Andrewr Finley 021772012 Open | am not receiving any email in outlook ASDFAD [more...]
= Froduction Flease change the application to represent new month. The PlantsbyVWebsphere Application has been installed into Production for task {
Ob 3o llefr Manager. 2162012 Completed ISSUES09 successfully. [more...] b
Done O
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5) Maintenant cela
devient plus tacile et
visible




I est plus facile de...

m Adhérer aux Méthodologies des
Melilleures Pratiques

mSatisfaire les normes logicielles et passer
haut la main les audits

m Automatiser et gagner du femps entre
la requéte et la livraison du
changement

mFaire son Reporting

t Software, Inc. All Rights Reserved
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Support des Méethodes Agiles

EEEE
Scrum Process

Prioritize Sprint Planning Sprint Sprint Review
& Retrospective

Daily Scrum
Meetings

demonstrable
new functionality

= ,

Develop & Test Sprint Package of working
User Stories increment of software
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Reporting via Portail Web pour tous!

-
. DEueiscgmem

oA Manager 20000 =
[ ]

'l.l1 anagament Saftware
Developers

’X/

Aldon Report Manager.

Web-based rern:nrtnnu*] for IT Complidnce

Types of Repn rts

¥ e fk N2 manz den ML
release s.um’nary
activizy
artivities by object
artivities by task
activitios by user
Task
Task surmary
Tas% hisiory
Task actvity log
release sk
axception
change history
e
audit'cormpliance

»
V-
IT
Projest

Manzgement
Managers

ah — ‘
IT Aucitors “
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Courte Demonstration

Common Ro 2012 Release Management Short Overview.wmv




En resumée




La Solutions Rocket Aldon vous
aide...

HNEEN
Automated Workflow
Business Needs Application Development Operations
user web portal design
@ - deploy
s backlog ¢ E
text approvals o assignment code approvals
— 0 D>’ @—| 0
i+
@ @ Ol o h ]
O priority
phone ’ 2 ¢ ¢
L fest E
application “Orstnrfesd B L @
message q —

a reporting

(audit, metrics, management)

=~
% -~
x>
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Questions?e

cchaar@rocketsoftware.com
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